

Inspector Scoring for a Constituent Commandery Inspection        10 -01-11

______________________________________   Commandery No.  ____       Div ____      Date ___________________  

OPENING     Full Form_____      Short Form_____       Rehearsal - Duties     Yes      No         Memorial Cross    Yes      No 

				 Excel         V.G.        Good        Fair         Poor         P.C.        Visitor	      C O M M E N T S 
Commander			  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Generalissimo		 	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Captain - General   - - - - - - - - - - - (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )	
Prelate			  	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Senior Warden		 	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Junior Warden  - - - - - - - - - - - - -  (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )
Standard Bearer		  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Sword Bearer			  (     )	    (     )	      (     )         (     )         (     )         (     )          (     )
Warder   - - - - - - - - - - - - - - - - - -  (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )
Rehearsal - Duties		  (     )	    (     )	      (     )	        (     )         (     )     		           # Stations Read _____
Memorial Cross		 	  (     )	    (     )	      (     )	        (     )         (     )     

OPENING  OVER ALL 		 Excel	    V.G.        Good        Fair         Poor	         Work Shop
			  	  (     )	    (     )	      (     )	        (     )         (     )		 (     )
COMMENTS 




CONDUCT OF THE CONCLAVE 	  Excel	     V.G.         Good          Fair          Poor
Commander		   	   (     )	     (     )          (     )          (     )          (     )
Recorder		   	   (     )	     (     )          (     )          (     )          (     )
Protocol		 	   (     )	     (     )          (     )          (     )          (     )

RECEPTION  -  ESCORT   		 Excel	    V.G.        Good         Fair        Poor       P.C.       Visitor
Commander			  (     )	    (     )         (     )         (     )         (     )        (     ) 
Generalisimo			  (     )	    (     )         (     )         (     )         (     )        (     )        (     )
Captain - General  - - - - - - - - - - -  (     ) ----  (     )  ----  (     )  ---- (     )  ----  (     ) ---- (     )  ---- (     )	
Captain - Escort			  (     )	    (     )         (     )         (     )         (     )        (     )        (     )
Escort Lines  			  (     )	    (     )         (     )         (     )         (     )        (     )        (     )
============================================================================

RITUAL    Order- Conferred ____     Exemplify ____     No Order Conferred ____ 
Red Cross    Long    Short    **    Malta    Long     Short    **    Order of the Temple    **   5th Lib Onward 	

QUALITY of CONFERRAL 	 Excel	   V.G.      Good      Fair        Poor       P.C.     Visitor
Sovereign-Master		  (     )	   (     )	   (     )       (     )       (     )       (     )       (     ) 
Zerubbabel   - - - - - - - - - - - - - - -  (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ---- (     ) ----(     )
High Priest		 	  (     )	   (     )	   (     )	   (     )       (     )	    (     )	    (     )	
Prince Chancellor		  (     )	   (     )	   (     )       (     )       (     )       (     )       (     )
Master of  Palace  - - - - - - - - - - -  (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ---- (     ) ----(     )
Capt Persian Guards 		  (     )	   (     )       (     )	   (     )       (     )       (     )       (     )

QUALITY of CONFERRAL 	 Excel	   V.G.      Good      Fair        Poor       P.C.     Visitor		C O M M E N T S 
Prior 				  (     )	   (     )       (     )	   (     )       (     )       (     )       (     )
Marshal   - - - - - - - - - - - - - - - - - - (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ----(     ) ---- (     )
Banner Guards			  (     )	   (     )       (     )	   (     )       (     )       (     )       (     )
Table in West		 	  (     )	   (     )       (     )	   (     )       (     )       (     )       (     )
Banner of Malta   - - - - - - - - - - - - (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ----(     ) ---- (     )
Banner of St. John	  	  (     )	   (     )       (     )	   (     )       (     )       (     )       (     )

Commander	   	 	  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )
Hermits - Guards		  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )
Junior Warden  - - - - - - - - - - - - -  (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ----(     ) ---- (     )
Senior Warden		 	  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )
Prelate - Chaplain		  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )
Captain of Escort   - - - - - - - - - - -  (     ) ---- (     ) ---- (     ) ----(     ) ---- (     ) ----(     ) ---- (     )
Escort Lines 			  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )
Warder- Capt Outpost	 	  (     )	   (     )	   (     )	   (     )       (     )       (     )       (     )

OVERALL  QUALITY of CONFERRAL  	  Excel	   V.G.      Good      Fair        Poor    
		 	 		   (     )	   (     )       (     )       (     )       (     )     

TEMPLAR  IMAGE  			Excel	   V.G.      Good        Fair        Poor    
Officer’s Uniforms, Chapeaus	 	 (     )	  (     )        (     )         (     )        (     )
Officer's Jewels and Straps  - - - - - - - - - - (     ) ----  (     ) ---- (     )  ----  (     ) ---- (     )
Member’s Uniforms, Chapeaus		 (     )        (     )        (     )         (     )        (     )
Appearance of the Asylum		 (     )	  (     )        (     )         (     )        (     )
Banners, Standards, Alter   - - - - - - - - - -  (     ) ----  (     ) ---- (     )  ----  (     ) ---- (     )
Ritual Costumes, Headdress		 (     )	  (     )        (     )         (     )        (     )
Ritual Equipment, Triangle	 	 (     )	  (     )        (     )         (     )        (     )
 
RECORDS 					YES		NO
Records in proper form				(    )   		(    )
Cash Book in proper form			(    )    		(    )
Rituals Accounted for				(    )    		(    )
Tactics Manuals accounted for			(    )    		(    )
G.E   &   G.C.  Constitution  &  By-Laws   available during the Conclave?   -  Circle each,  if  Yes 

CLOSING			 Excel	      V.G.        Good         Fair        Poor     
Commander			  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Generalissimo		 	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Captain - General   - - - - - - - - - - - (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )	
Prelate			  	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Senior Warden		 	  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Junior Warden  - - - - - - - - - - - - -  (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )
Standard Bearer		  (     )	    (     )	      (     )	        (     )         (     )         (     )          (     )
Sword Bearer			  (     )	    (     )	      (     )         (     )         (     )         (     )          (     )
Warder   - - - - - - - - - - - - - - - - - -  (     )  ---- (     )  ----  (     )  ---- (     )  ----  (     )  ---- (     )  ----   (     )

OVERALL  EVALUATION - Opening, Tactics, Protocol, Conferral, Reception, Closing  
				Excel	   V.G.      Good         Fair        Poor    
		 		 (     )	   (     )        (      )       (      )       (      )     

INSPECTING OFFICERS & RANK  _______________________________     _________________________________   
COMMENTS 


 
GENERAL  INSTRUCTIONS  AND  GUIDELINES  FOR  INSPECTIONS   2011 - 2012 	

Ritual recited with good tactics is  (V.G)
Ritual recited with prompts and average Tactics is  (Good)
Ritual read and tactics need work is  (Fair or Poor)
"Excellent"  is for work well beyond what is expected.  This should be very seldom marked.     
If Office is held by a P.C. -  check box
If Office is held by a Visitor -  check box
If Inspection resulted in a Workshop by the Inspectors  -  check box
Please provide comments, as detailed as possible, for a more accurate evaluation. 
Fill-Out a duplicate form providing constructive comments and give it to the Commander for their review and further action.
Send original inspection form work sheet to the IG
	George Metz  -  13 Post Run  -  Newtown Square  PA  19073-3014   
	 geometz@comcast.net      610-353-4982 
If the Inspections are close in date and time, you may send them as one group for your Division.
Inspections should be completed by December 31st , if possible, and Forms submitted to the IG by early January to allow him time to prepare his report for the Annual Meeting of the Grand Officers in early February.  Your compliance will be much appreciated.   
Stated Inspections should only be rescheduled for a valid reason.  ("We are not ready yet"  should not be a valid reason to defer) 

							Over 



RITUAL 

Mark whether, Exemplified or Conferred, and whether long or short form or no order was conferred and reason.
Recommendations to save time for Orders exemplified, if there are no candidates  - 
	Order of Red Cross  -  "Immortal Question"  onward (recommended)  or  Short Form 
	Order of Malta  -  Prior's dialog after the "Eight Biatitudes" onward (recommended)  or  Short Form
	Order of Temple  -  From the Prayer and 5th Libation onward if there are no candidates. 
Indicate quality of conferral for the major and supporting roles as indicated.  The parts common to more than one Order -  Prelate-Chaplain, Warder-Capt-Outpost, Capt-Escort and Escort Lines, etc, are listed below the "Temple" cast roles.   
We are looking to see that the Commandery has all the needed items to confer (whichever Order they are doing, Not all 3), and all ritual books
Inspect all  Equipment  -  Have Officers read the parts, if not memorized.
We know every asylum is different so not everything on setup forms will be the same and that the tactics may vary between Commanderies and Asylums.






Here are the proposed Inspection Forms. 
One-Sided Masters for printing. 
Double-Sided as they would be used by the Inspectors. 
Please review them and comment on any changes, or additions.  
I will make the agreed upon changes and send  the master pages for the production run.
Or I will do the mass printing and distribute them to the DC's or have the Grand Recorder print and distribute as you may direct. 
I suggest that each DC get four forms for each of their Commanderies  -  one for each of the normal two Inspectors -  one to be given to the Commander - and to provide extras for forms discarded due to errors, which is likely to occur during the course of their inspections.  
They could of course make additional copies on their own,  if they needed more. 

IG George 
 


